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• Recommendations to the WB for the post-COVID-
19 period: we need to insist.

• Explanation given on WB’s MFD (“Maximising
Finance for Development”)

• Agreement on a regular “trilogue” between CICA,
FIDIC and the Heads of Procurement of MDBs: we
are listened to, but not fully heard.

• CICA’s comments accepted by WB on its COPA (to
FIDIC Red Book): some, but not all.

between CICA, FIDIC and the Heads of Procurement
of the MDBs.

Main activities since December 2019 
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African Development Bank’s COPA to the FIDIC Red Book:
• Many additional provisions (i.e. obligations) on environmental and

social matters, Code of Conduct for the Contractor’s Personnel, health
& safety, non-discrimination, child labour, forced labour, conditions of
labour, etc.;

• The Contractor must disclose any commissions or fees to agents, etc.,
with respect to the bidding process or execution of the Contract;

• Some improvements to FIDIC clauses (Employer’s financial
arrangements, retention money guarantee, etc.);

• But the Contractor cannot terminate the Contract for fraud or
corruption of the Employer (same problem as with the WB).

African Development Bank’s contract award policy:
• Updated AfDB SBD for procurement of large works without

prequalification do not require ALT exclusion;
• From 2016 to 2018, AfDB awarded 104 (2.6 bn USD) out of 287 (4 bn

USD) transport/water projects to Chinese contractors and only 18 (533
M USD) to European (incl.Turkish) contractors.18 (533 m USD

Main Focus 
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• Review of WB’s COPA to FIDIC Yellow Book

• Review of other MDBs’ COPA

• Proposals to the MDBs and to FIDIC to simplify
bank guarantees and other contractual provisions

• Proposal to the MDBs to attract private sector to
infrastructure investment through Asset Recycling

Objectives and main events for 2021
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1. Revision of FIDIC Green Book as Friendly Reviewers (june 2020)
2. Invitation to collaborate with FIDIC´s Contracts Commitee (june 2020)
3. Re-design of the WG – incorporation of new members (1st semester)

4. Tripartite meeting: HOP of the WB and MDB´s - FIDIC – CICA (oct 2020)
5. Elaboration of position paper related to the COVID-19 Lesson Learnt (sep-nov 

2020)
6. Enabling lines of collaboration with NEC contracts – Cooperation agreement

(nov-2020)
7. Participation in webinar CICA- ICC to know Turnkey and JV contracts (nov-2020)
8. Contacts with: KCL Faculty of Law – Queen Mary University – ConsensusDoc –

ABA International Chapter (sep-nov 2020)

Main activities since December 2019 
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1. Introduce good practices and lines of collaboration with the organizations which
provide the standards more used in the industry, particularly a fair and balanced
treatment of the pandemic and extraordinary events, in general, but no
exclusively.

2. Enable lines of communication with the academy, specially with the stakeholders
who lead the initiative of collaborative contracts inside the construction industry.

Main Focus 
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1. Keep and strengthen the collaboration with FIDIC.
2. Enable lines of collaboration with NEC, ICC, and Consensus Doc, supplementary

to the current relationship with FIDIC.
3. Enable lines of communication with a focus on collaborative contracts.
4. Inviting new participants to the WG, representing other regions worldwide (and

increase the European presence).
5. Positioning the group as an authorized voice to canalize the contractual concerns

of the contractor´s world trough proposals directed to the main stakeholders
related to this topic (particularly FIDIC, NEC, ICC, ConsDocs and some
professionals organizations like IBA, ABA and DRBF), participating in events
organized by them and vice verse, as well.

Objectives and main events for 2021
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Presentation

2

• CICA has promoted the theme of Well-Prepared Project (WPP) 
towards Multilateral Development Banks since 2004

• WPP is a paramount tool to enhance works quality and respect of 
budget and schedules, limit opportunities for unethical behaviour
and improve overall project bankability

• For the road sector, in October 2018, PIARC (World Road 
Association) decided to create a taskforce (TF) dedicated to WPP, 
based on a proposal made by Michel Démarre (in his quality of 
long-time PIARC member and past-president of PIARC French 
National Committee)



Main activities since December 2019 
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• Main activity : PIARC TaskForce TF 1.1 on WPP
• TF 1.1 kick-off meeting : Paris, February 2020
• Members of the TF are:

❑ Monique Aubry, professor at UQAM (Montreal, CANADA) chair
❑ Chris Furneaux, ARUP, English-speaking secretary (UK)
❑ Michel Démarre, CICA, French-speaking secretary (F)
❑ Clemente Poon, past general director of roads, Spanish-

speaking secretary (Mexico)
❑ Other members from Belgium, Chile, China, Iran, Mali, Poland, 

Romania, Spain, Sweden, UAE; also a new member from CAF
• A good point is that TF Secretaries come from different horizons 

(road administration, consultancy, contracting industry).
• Other activities : lobbying for SOURCE in various entities (B20)



Main Focus 
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• TF Programme includes:
❑ State of the art of WPP in different countries
❑ Literature review
❑ Drafting guidelines/recommendations
❑ A specific assessment of the SOURCE software, with a view

to extending its use by MDB staff, especially task managers

• SOURCE webinar organized on November 24
• Interim Report to be published end November
• Main conclusions:

❑ Lack of participants from LICs
❑ Focus on risk management and digital tools (BIM, SOURCE)
❑ SOURCE to be analyzed more in depth



• Task Force to finish their work by December 2021

• Terms of Reference and Programme might be revised in the 
near future to take into account the possible impact of the 
pandemic on the preparation of future urgent projects (e.g. 
stimulus plans)

Objectives and main events for 2021

5



CONSTRUCTION 5.0
Carlos Bascou

CICA GENERAL ASSEMBLY
November 26, 2020

1



• December 2019: Construction 4.0 & Sustainable Construction WGs Merged

• Febraury 2020: Joint recommendations of the working groups Sustainable
Construction and Construction 4.0 & present a list of Sustainable Development
Goals (SDGs) the construction sector can directly contribute to.

• March 2020: Retarget and monitor objectives and changes intoduced by Covid 19
in the industry. Adaption of new and digital technologies, Productivity, Key
Performance Indicators (KPIs) and a Sustainable and Green recovery.

• April - June 2020: Complete international Stakeholders review Construction 5.0
Dropbox Summary with general and worksite view for the construction Sector.

• July 2020: CICA President review for Construction 5.0

• August 2020: Action plan on Innovation to improve Productivity and Sustainabiliy
for the Construction Sector

Main activities since December 2019 
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Main Focus 
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Construction 5.0 Dropbox Summary

In general 

- Construction is slow to change but Covid-19 crisis might accelerate digitalization and
better productivity.

- Sustainability must be at the heart of the post Covid-19 recovery
- Need to strengthen an inclusive, resilient and interoperable digital infrastructure.
- Comparisons with China are made. Seen as more advanced in technology and fast in 

execution. (Data Protection & Intellectual Property issues)

On construction worksites

- Social distancing technology by retrofitting already existing technologies.
- Facilitate remote work: Initiate a complete inventory of digital tools
- Promote the use of BIM.



• WGs Participants: FIIC, FIEC, Israel, CChC, France, Canada. Meet every two months.
• Guidelines /KPIs on how to implement the group’s recommendations.

• Focus in 2 main fields:

• Issues on productivity* and CO2 emissions might be dealt with the private Building
sector and Public works

• Follow-up and CICA participation on the COP26. November 2021, Glasgow, UK.

Objectives and main events for 2021
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Sustainable Construction Digitalization / Innovation

• Construction sector’s CO2 emissions*
(e.g. KPIs via certification systems, carbon 
taxes, GABC Building Passport). 

• Digitalization of tenders 
• Digital Transformation Index*

• Circular Economy*
(KPIs on the level of recycling) 

• Data Protection 
• Intellectual Property 

• Sustainable Cities in line with the 17 SDGs • Standardization *
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Main activities since December 2019 
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Virtual meetings: Third Wednesday of each month 15 hs. UTC.

• Public Debt and Public Investment 
Documents by Aglietta-Arrondel CNRS

• Social and Total Fiscal return of an infrastructure 
Investment

Documents by A .Coremberg- Cámara Argentina de la 
Construcción 

• FIIC work with CEPAL .UN Economic Commision for Latin 
America

Relationship between Investment, Growth and 
consequent  Fiscal Incomes  

• CICA UNECE PfPPP Unece Model Law and CICA comments
• CICA UNECE MoU for the Center of Excellence 

Formal letters sent to UNECE



• Request to WG members for Contributions and examples of 
“Positive Externalities” of a project

• Survey about the position of member Federations, 
Chambers and Companies related to the current situation 
and expectations  referred to private investment in 
infrastructure

Survey already sent: Dissemination and answers 
requested to Companies through Federations, 
Chambers.  Compatible Spanish language edition for 
FIIC Chambers

• Edition of a renewed, short, practical, “PPP Vademecum”
that should become useful for companies and agencies.

• Dissemination of the WB “Guidelines for PPP Contractual 
Provisions

Main activities since December 2019 
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• Disseminate the Importance of investment in Infrastructure 
as a precondition to nations development, and as the best 
reactivation tool.

• Convince governments and societies about the convenience 
of private participation in the Infrastructure  sector, 
including sub-national projects and SMEs participation 

• Advocacy for Infrastructure as a tool for economic 
reactivation

• The future of Infrastructure after the pandemia
• Adaptation of PPP schemes to the future Society needs.
• Strengthening of MDBs contribution during and after the 

crisis. 

Main Focus 
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• Collection of risk measurement information of PPP Projects, 
technically based.

• Collection and analysis of Performance Data Bases of 
operating projects.

• Lobbying with the MDBs to encourage their support to 
active anti-cyclical policies, through Infrastructure projects

• Lobbying the MDBs support to Capacity Building actions, 
fostered by CICA or others.

• Discussion about the time after the pandemia
• Dissemination of the construction sector contribution to 

the world economy recovery. Success cases report
Thanks to you!!.

Objectives and main events for 2021
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• First meeting of the Group – October 29

• Reviewed preliminary data by country

Main activities since December 2019 

2Source :ILOSTAT 



• The Case of Singapore

Main activities since December 2019 
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• Government regulations  - success and failure

• Self regulation and safety codes within companies

• Technological gaps - needs that are currently not addressed

Main Focus 
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• External Organizations: OSHA EU, BAuA, GDA, ILO, INRS etc.

• Private Sector – Safety Managers in construction companies

• Knowledge sharing & dissemination : newsletters, bulletins 

• Safety Tours – visiting countries and companies excelling in 
safety parameters

• Conference on OHS  and Safety Tech - collaboration  with other 
relevant organizations

Objectives and main events for 2021
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Long-term financing of infrastructure
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Low-Middle Income Countries (LMICs) are expressing a growing need for updated

existing and new, physical and intangible, infrastructure asset, which promotes:

➢ Local and foreign private investment

➢ Job creation in the formal economic sphere

➢ Increasing their own resources to strengthen their sustainable development

We need to strengthen our follow up of:

➢ International Organizations and Financial and Institutions (IFIs) in charge of Bi-

and Multilateral Public Development Assistance (Multilateral Development

Banks-MDBs/Development Finance Institutions-DFIs), EU Commission and Global 

Infrastructure Hub (GIH)

➢ Think Tank and University work

Main activities since December 2019 
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GLOPRAM (Global Assessment Project Method) is a global project evaluation

method extending and improving cost / benefit analysis, applicable in particular to

Green projects, making it possible to demonstrate:

➢ The utility of the infrastructure and its full positive impact on the public budget

➢ The existence of a medium to long-term tax return balancing the public debt

incurred for its realization to assess its sustainability;

➢ The impact of the contractual mode on the overall economy of the project.

This model takes also into account the non-market impacts (welfare) within an

environmental block complementing the associated socio-economic block

(cost/benefits):

I. Climate change;

II. Social inclusion and gender issues

III. Pollution;

IV. Variation in ecosystem services.

Main Focus: GLOPRAM Model
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GLOPRAM model finalization, developed by Vincent Piron and Nice University

The revision and improvement of the United Nations Economic Commission for Europe 

(UNECE) Model Law jointly with Institut Français des Experts Juridiques Internationaux 

(IFEJI)

Monitoring the OECD's work on:

❖ Infrastructure Governance 2020 & toolkit on infrastructure resilience

❖ Handbook and horizontal project for quality infrastructure investment

Assessment and clarification of:

❖ Conflicting figures on the need for infrastructure by 2040 

❖ Determining the funding of different forms of PPP, by nature and by area

Preparing a contribution to the work of the B20/G20, under the Italian presidency to:

❖ Upgrade the contractual, fiscal and customs fees security

❖ Insure financial stability of contractors’ direct infrastructure investments in LMICs 

Participation in other CICA WG work: PPP, MDBs, Contract Conditions

Objectives and main events for 2021
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